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Foreward

By James Stevens
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Morphological Dimension




City of Lincoln Park
Area of Focus

1661 Fort Street
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~Context / Base Map

The city of Lincoln Park is bordered by

Melvindale to the north, Detroit and
e

Ecorsetotheeast,Wyandotteand South-

gate to the south, and Allen Park to the

west. Formerly the Mellus Newspaper
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building, 1661 Fort Street exists in the S ﬁ
portion of the city north of Southfield 3 -
Road, in the central business district. : e
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Vacant Land
Buildings
Infrastructure
1661 Fort Street
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~ Density: Built vs. Vacant
The city of Lincoln Park has developed

much of its land since it became a city
in 1925. Due to the small amount of
[non-maintained] vacant land that cur-
rently exists, opportunities for reuse,
preservation, and demolition are more
abundant. From the map, it can be seen
that the majority of the land left to be
developed is in the northern part of the
city, including a lot by 1661 Fort Street.




~Density: Maintained vs. Non-maintained Open Space

Lincoln Park maintains the rest of its vacant
land and devotes it to city parking uses, as
well as parks and green space. The abun-
dance of parking in the central business
district will create opportunities for a new
function to exist in and blend function-
ally with the exiting uses on Fort Street.
Furthermore, parks and green spaces are
spread out within the various neighbor-
hoods in the city, including the central busi-
ness district. Potential for development
also exists along Electric Avenue, which cuts
from north to south through Lincoln Park.

10 I

Maintained
City Parking
Parks

Old Rail Line
Buildings

Non-maintained
Vacant Land

1661 Fort Street



~Density: Defined
Defined building uses in Lincoln Park are

spread out in the city as well. Commercial
uses can be found most prevalently along
the main thoroughfares (Southfield Road,
Fort Street, and Dix Avenue). The main in-
dustrial center exists along |-75. Schools,
churches, parks and green spaces are spread
out among the various neighborhoods.
The majority of the high density residential
uses exist in the central business district,
along with the downtown commercial
structures, creating an interesting backdrop
for the opportunities at 1661 Fort Street.

| Ui

Downtown Commercial
Commercial
Parking
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Residential
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~Density: Building Types
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I Eligible for the National Registry of Historic Places
s - Central Business District
- 1-2 stories
- Early 20th century art deco
- Painted brick, concrete masonry unit, tile,
wood, stucco, eifs, and stone
- Many buildings need renovation or restoration

~Buildings Eligible for the National Registry of Historic Places “
There is a strip of buildings along Fort

Street that are eligible for the National ‘
Registry of Historic Places. These build-
ings make up the Central Business Dis-
trictand were builtin the early 20th cen-
tury. Most of them need some minor
attention, but overall they are in good
condition. The architecture consists of
painted brick or tile, concrete masonry
units, wood, stucco, EIFS, and stone.
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City of Allen Park



A Environment

Lincoln Park is located within a Flood
Zone, with the more frequent floods
along Outer Drive. There is tree mass-
ing in some of the residential neigh-
borhoods, as well as along the pe-
rimeter of Lincoln Park. However,
Lincoln Park does not have a wide se-
lection of tree groves within their parks.

( ' . Flood zone
/ Ay

B

C

Tree Massing
Utilities
Brownfields

1661 Fort Street

~

]

~
7 7
d

©

§
)‘“Q
W

|
-
IO T S
L
i 1l TTIIL
;
.
£
H
: R $
' : e 4
! : d L —
2 g T e L 3 .
; o = T LR umunllm‘xd\;.ﬁ:m\‘xm M : R
\ ; | o E T E
i
- ’ i i
. i
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Regional Concerns

The 2007 Comprehensive Plan determined that there are
no major land use conflicts between Lincoln Park and its
neighboring cities

The plan listed the following as it regional goals:
-Protecting Neighborhoods and maintain the long term vi-
ability and appearance of the commercial corridors

-Attract and keep working families

-Address the changing needs of the citiy’s residents

Map 2 -
Existing Land Use g 1 2 H

Neighborood Commarcit S Lightindoiit W Pt
0 Gontn Comeret I oner Voo

o of Limeni Park, ichign

Existing Zoning and Land Use

Practically all land in Lincoln Park is developed, although
the City is not completely saturated, as densities could be
much higher.

Future land use policies should focus on maintaining and
improving the quality of existing uses while encouraging
proper redevelopment of vacant sites.
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Historic Districts and Landmarks

Currently Designated Buildings:
-Mellus Newspaper Building
-Lincoln Park Post Office (Historical Museum)

Lincoln Park Preservation Alliance is currently working to
establish a downtown historic district that would include:
-The Park Theater

-The Former National City Bank

The district would encompass the Northwest side of Fort
Street between Southfield Rd. and Euclid Street.



Activity Generators

There are 23 park facilities throughout Lincoln Park. They
are evenly distributed and easily accessible to the neighbor-
hoods. Although most of the parks are in good condition,
many of them could benefit from being expanded.

Lincoln Park has 6 categories of community facilities:
1) Parks and Recreation

2) Public Safety

3) Public Services

4) Municipal Administration

5) Libraries and Museums

6) Education and Child Care

Activity Absorbers

Wide streets and medians separate Lincoln Park’s central
business district

Big Box stores are located at the corners and don't allow
the downtown aesthetic to extend to the city’s most visible
locations.

Expansive parking lots and the Electric Avenue utility ease-
ment cut residences off from the central business district.
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Table 3.1: Average Daily Traffic (ADT) Volume Companson
for Major Roads, 1972 to 2005

Road Mame and
Functional Classification 1972 ADT | 1996 ADT | 2005 ADT

MDOT Interstate 75 104 554 85,000 - 109,000 -

Jurisdiction

Urban Interstate 91,000 114,000
MDOT: Wayne | Southfield Road (at Dix)
County | Principal Arterial 71,524 65,000 79,000
MDOT E,ﬁ:cigfj:f;‘::j‘““““e'd} 38,447 47172 34,500
Dix Avenue (at Southiisld) 37,654
Wayne County | pncinal Arerial 36,228 43,404 (2004 data)
n | 6i03"ag)
Wayne County | oepeipe Arera 20838 | 20227 | 33100est

Sources: Lincoln Park Comprehenaive Development Plan (1937); Michigan Depariment of
Tranzportation; SEMCOG; McKenna Azzociates Analyais




CITY OF LINCOLN PARK DDA

DOWNTOWN LINCOLN PARK REPORT CARD

(Ratings For All Four Visioning Workshops & Overall)

Table 6.1: Prouds and Strengths of Lincoln Park

“Prouds” from 2007 Visioning Workshop | Community Strengths from 1996 Plan

Parks and recreation opportunifies

Parks

Please mark your response in the box next to the Statement - and use the following
ratings (A - Excellent, B - Above Average, C - Average, D - Below Average, E - Poor)
Transportation / Infrastructure

Appearance

Looking at the entire DDA district along Fort Street, from Outer Drive to Champaign, and
along Southfield from Electric to Porter, what is your overall perception of the buildings,
signage, lighting, maintenance and appearance of this area?

Small town atmosphere - safe, pedestrian-friendly

Yfoung Families Moving In - Good Family Base;
Good Place to Raise Children

"Hub of Downriver'; central location

Location near Expressways

City certifications (e.g., Redevelopment Ready)

546 Million School Bond Investment

Proximity to lakes and waterways

Clean, Safe, and New Pride

Cleanliness — Public Areas

City employees

Financially Sound Local Government

hours?

How well are public areas (streets, sidewalks, alleys, parking areas, etc.) maintained? C | D+ | ‘C- | D+ iE
Cleanliness — Private Areas
How well are private areas (buildings, parking lots, signage) maintained? D | Cs C- | D+ e
Parking Availability: On-Street
Is there sufficient on-street (curb) public parking within the downtown core area? D | D-| C |D+|D#
Parking Availability: Off-Street

| 1s there sufficient off-street parking within the downtown core? B- B- B- B- B-
Pedestrian Crossings on Fort Street
How would you rate the pedestrians' ability to cross Fort Street during normal business D D- D+. |:D+ D

Residential Base

Good, Concernad Citizens and Planning
Commission Members

Local Business People are Concemed

Affordable Houging

Table 6.2: Sorries and Weaknesses of Lincoln Park

Economic Development — “Sorries” from 2007 Visioning Workshop Community Weaknesses from 1996 Plan
:mi' Mli: Vi cqaacion snu irpento icdocs o oo | o H8 Poar condition of Downtawn area - vacant Lack of a Downtown Center, Need a Pedestrian
1| How would you rate the mix of retail shops within the downtown district? - hlJildiI'IgB, no on-street parl:ing Fliel'ld'j' Shﬂppll'lg Canftar
Business District Buildings H i 5 5 o
What is your overall impression of the condition of buildings in the business district? D D+ | D+ | D+ | D+ Lack of cultural, entertainment, dining options Lack of Parking for Businesses
| Apparent Investment in Business Area Lack of pride in homeownership and business Economic Obsolescence / Age and Structural
| Hov_v would you rate the I?vgl of invastr?\ent an@/qr reinve‘stm‘en‘ in the business district D D+ D+ D D+ OW'I’IEI'SHP. Espeda”y north of Southfield Road Quamv of Bu”dmgs
as displayed by exterior building renovations or interior building improvements? Too Mary Sinoleaml Fania i
City Building Dept. 3 - 2 o Iany single-fam &M Gmes
Rt he. G porormance in processg & ssseng n your business or propry | | €+ | € | © | < | @ | | | Problems with rental properies (e.g., maintenance) | ‘%5 oY “0e ATY
development, such as permits & licenses.
Your Investment Today Paoor condition of roads Meed to Improve Sireet, Infrastructure Condition
Rate downtown Lincoln Park as a place for you to invest in a new business or property. (el blen C C | C - e a Lack of Professional Services (Lawyers, Doctors,
Answer the following Questions with a “Yes” or “No” age snopping centers Accountants) -Need a Professional Office Plaza
Retail Mix YES YES YES YES | YES
Is retail mix important for the future of downtown Lincoln Park? 94% | 100% | 100% | 100% | 98% sma” |0t su“ La(:k Uf L Cerltl’al Game{lng ﬁre‘a and PUD|IC space
rm Street Roadway Configuration 3002 iare ves [ives | ves | ves e Lack of ravenues Need to Improve Visual Appearance - Slgns,
s the current roadway configuration (width, traffic speed, median design for circulation) 100% | 100% | 88% | 100% | 96% QOutside Storage, Code Enforcement
amajor barrier for downtown revitalization? L - ~
|| Development Incentives YEs | ves | Yes | ves | ves | Meed to Improve Community |dentity and
Should the DDA create financial incentives to improve building facades? 88% | 83% | 100% | 100% | 949 | Perceplion - Stigma of Adjacent Gommunities;
! Number of Respondents 19 6 20 8 53 Pemepﬁon of "Northend”™ Problem

© BECKETT & RAEDER, INC.
Landscape Aichitects, Planners & Engineers

Number of Respondents: 53

Inappropriate and Monconforming Uses; Conflicts
among Land Uses; Conflicting Ordinances




Table 6.3: Top Five Overall Visions Votes Table 6.6: Downtown and Commarcial Corridors Votes
Focus on improving the Downtown with unique shops, dining, entertainment, and 23 Clear lots for development; knock down old, unusable buildings 19
cultural opportunities (e.g., clubs, upscale restaurants, art museum, community theater) Develop programs for business recruitment and development i3
Prepare the City and Dewntown for redevelopment by clearing lots and removing 19 Encourage entertainment, dining, and cultural opportunities ]
obsolete or unsafe structures ; .
: - - - - Follow-through on completion of commercial development 4
Implement stricter code enforcement of houses, including total inspections 15 Provide easy, ample parking: on-street parking 2
Create a cohesive, vibrant identity or “brand” for Lincoln Park 14 Aftract outdoer cafés, coffes shops: specialty shops; Third Places =
Develop greenways and non-motorized pathways to connect green spaces and 14 Encourage convenient, pedestrian-friendly shopping 1
provide altermative methods of transportation and recreation Renovale older bulldings 1
Maintain viable businesses to attract other business owners 1
Table 6.4: Lincoln Park as a Regional Destination Votes Enfarce praperly and building codes for businesses 1
Develop a City identity 14 Promate existing businesses through website, brochures, efc. -
Promate a cohesive lively downtown with unique shops, upscale dining. entertainment, 14 Focus on retention of residents .
culture (art museums, community theater) Maintain infrastructure and utilities -
Wk together within City and with neighbors 1o promote businesses and Downriver 4 Create wider, safer sidewalks =
Capitalize on convenient location to three freeways - concentrate businesses 3 Be proactive on economic development -
Develop fun, unique events - City history, Malive Americans, 10k race, charity events 2 Consider rezoning in Downtown -
Encourage motels and restaurants to suppert venues in surrounding communities = Establish apprenticeship programs -
Encourage a small college {e.g., Baker Caollege) to come to City for college-town feel -
I : Ve Table 6.7: Recreation and Environment Votes
Involve civig, religious, and service organizations - — -
Develop greenways and pathways, connectivity of green spaces and Third Places &
= Improvelexpand programming for all ages {e.g., Music in the Parks); work w' neighbors ]
Table 6.5: Tl'ﬂl'lipommﬂ v Maintain clean, safe parks; keep garbage picked up; use hardy, low-maintenance frees 5
Develop non-motorized transportation; greenways, bike paths, and sidewalks 8 Build new park facilities: restraoms, tennis courts, tot lotplayground equipment 4
Encourage prompt, rapid fransportation in wide medians (Fort Street) 3 Increase accessibility in parks; include facilities for senior residents 2
Improve parking for businesses, encourage shared parking (but caution lawsuits) 2 Clean up the Ecorse Creek 1
Enforce parking and commersial vehicles in residential areas 2 Initiate City-wide recycling program 1
Improve readability of street signs; maintain street signs 2 Start a year-round environmental clubs for students; public/private partnership 1
Maintain roads and alleys to provide parking and bike racks 2 Eridh e park Maps forreenants =

Slow down road speeds

Encourage healthy living for children

Implement taxi service throughout City

Make better use of the bike trail

Create a Downtown circulator trolley (like Wyandotte)

Add Putt-Putt at Council Point Park

Develop comvenient, rellable bus service (but SMART already has good system)

Replace Murray's sign (downtown) with a park

Do not use pesticides in City parks
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Overall Development Principles

-Make Lincoln Park a livable community to attract younger
residents

-Apply features from the best existing neighborhoods to revital-
ize other neighborhoods

-Redevelopment should preserve the good features and qualities
of the downtown

-Protect the viability of local retailers that are the economic base

of the community
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Proposed Transportation Improvements

: L | -Improve the appearance of the public right-of-ways
i -Develop sign and utility ordinances
-Landscape city gateways

Map 8¢ —— Municipal Boundary Do Gyt b 8
Pathways Enhancement Plan 3‘:‘;:‘““ L o L

. e e SRR A &l -Develop Pedestrian Enhancement Corridors
Skt 00 Utbun Pedescin Comidoe. | (e .

-Develop Greenway Corridor along Ecorse Creek,
utility easement, and main streets
-Links parks, schools, and rec facilities to neighborhoods






Unity

in Development

Social dyanmics research revealed
cultural diversity, population trends,
and foreclosure concerns in the Lincoln
Park community.

The Unity in Development proposal
engages these issues by enabling
community events and development
projects.



City of Lincoln Park Total Population,1950 to 2009

60,000
/53’933 52,984
50,000 T =—_45.106
2 41,832
40.000 J 40,008
30,000 v
29,310
20,000
10,000
0
1950 1960 1970 1980 1990 2000 2009
A Population1
LINCOLN PARK MICHIGAN Lincoln Park’s overall population has
Population, 2006 estimate 37,595 10,095,643 been on a gradua| decline since the
Population, percent change, April 1,2000 to July 1, 2006 -6.0% 1.6% 1960s.2
Persons under 5 years old, percent, 2000 6.9% 6.8%
Persons under 18 years old, percent, 2000 24.3% 26.1%
Persons 65 years old and over, percent, 2000 14.1% 12.3%



~Heritage®

Other

Hi . Swedish Norwegian
ispanic

American Indian 1%

1%

Puerto Rican
Canadian 1%

Scotich
Irish putch
2% 2%

African American
2%

French Canadian
2%

Hungarian
6%
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~Boundaries + Parks Elements Identifying the boundaries within
<Boundaries + Parks Connections

Lincoln Park allows the possibility
of connecting locations through
pedestrian traffic rather than vehicular.






< Pedestrian + Park

Currently the abandoned railroad
acts as a boundary which impedes
pedestrian movement. By adapting the
fragmented stretches of the railroad
into park space and connecting it with
the river boundary, a green belt is
introduced around the city center.

Plentiful park space is diversely located
in neighborhoods. Yet, because the
parks are disconnected from the
urban core they limit the potential

0 33

connections with the green belt. This
is further exacerbated by the two major
thoroughfares which bifurcate the city.
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Figured Edges
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~Pedestrian + Car
< Pedestrian + Perception

Higher  density  perceptions  of
pedestrian movement along the other
three corners showcase the need for
an intervention into the remaining
quadrant of Fort Street and Southfield
Road. Adaptations of the railroad
into a pedestrian corridor combined
with connections to the park system
will convert a negative aspect of this
boundary into a positive aspect for the
entire community.

Gaps between the blue and green

shaded areas represent a barrier

between successful management of

the vehicle in relation to the pedestrian.

Another important aspect is to identify

the arrangement of the access to the

major streets.

«  Thefirstis that all of the streets on
the opposite 3 corners empty onto
fort Street as a major connection

« The remaining quadrant is
separated not only by the Rail Road
but by the street grid emptying
onto Southfield.



~Pedestrian + Experience



The increased number of vacancies on
the south side of Fort Street provide
evidence of gaps in development. This
however, provides a great possibility to
adaptively re-use the entire south side
of Fort Street economically.






< Pedestrian + Boundaries

Fording the Great Fort Street Barrier.
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unco Pare - 1924

UNGOLN PaRk - 1899

How did we get here?




uncotnpare - 1950

The Event:

Between June 1922 and January 1923, Lincoln Park’s population grew from
300 to 6,000. During such spontaneous growth, urban planning became
an after thought. Nevertheless, the city remained prosperous for over 50
years. When bleak modern times call for a new plan of action, it's impor-
tant for cities in similar situations to remember that destroying the legacy
of the past will not necessitate prosperity for the future.






Patchwork Harvest is the result of a
process where Lincoln Park and 1661
Fort Street are critically analyzed in areas
of urban and community design, real
estate potentials, and social concerns.
Patchwork Harvest hopes to instigate
a dialogue about what is necessary
for the revitalization of Lincoln Park.

The hope for 1661 Fort Street is
that its preservation sparks a fresh
perspective on the possibilities of reuse
in @ community that is hurting. For
a downtown community to thrive, it
must be adaptable while keeping its
buildings over time. Concerns about
adaptability, seasonal attraction, walk-
ability, neighborhood connectivity,
public spaces, and ecological health are
addressed in the following proposal.



Three problems that are currently affecting Lincoln
Park were identified during the research phase of
this proposal. The first is the nature of Fort Street.
A major and fast-paced thoroughfare, this street
contains four lanes of traffic in either direction.
The second problem is the vacant and desolate lot
that exists behind the buildings that line the east
side of Fort Street. The identification of this prob-
lem led to the realization that there are not many
green spaces or parks within the central business
district. The third problem is the harsh boundary
and division between the downtown buildings and

the neighborhood. The downtown is disconnected,
thus reducing the walk-ability of the city. Patchwork
Harvest is a market and garden that strives to re-
connect the community to the downtown through
the reuse and adaptation of the Mellus Newspaper
building, a structure that is historically relevant to
thecity. Itis proposed thatalane of trafficis removed
from each side of the street and replaced with green
space. This green space will act as a buffer be-
tween the pedestrians and the traffic on the street.
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~Solution

Furthermore, the speed of the street will be re-
duced to 30 miles per hour through the down-
town. The vacant lot will be utilized as a commu-
nity garden and farm to bring in the community
and break the division between the main street and
the neighborhoods. Lincoln Park will benefit from
newfound walk-ability proposed and encouraged
through the implementation of Patchwork Harvest.




1661 Fort Street and the surrounding
historic neighborhood of Lincoln Park
have the potential to be a walkable,
lively community. The proposal for
1661 Fort Street is an urban garden,

where the local community is
welcome to participate. Flowers in
spring, vegetables and fruites during
summer, pumpkins and apples in
fall, and christmas trees in winter
provide seasonal attraction. 1661
Fort Street becomes a gateway

and link between Fort Street and
the parking lot that exists behind
it.  Transforming the parking lot
into a seasonal event, hosted by
1661 Fort Street, will bring life and
color to the downtown district. The
front facade opens up to reveal the
arcade of activity beyond while the
narrowing of Fort Street slows the
traffic, facilitating easy parking and
pedestrian movement. These changes
hope to bring life to the community.



~Spring Summer Fall Winter



*Site Plan - n.t.s.






Pedestrian movement across— —
Fort Street is signalled by
walkway of interlocking
permeable concrete pavers

Outdoor seating for patrons — &
to enjoy the harvest

Trees and parellel parking
buffer the pedestrian
sidewalk and increase the
walk-ability of Fort Street

~Floor Plan - n.t.s.

—Crates displaying the
produce made from
recycled wood paneling

—Exterior windows removed
and replaced with
folding doors, increasing
porosity of the building

Stairs and elevator to
the second level, which
houses the support spaces

The experience of 1661 Fort Street
is casual and flowing, with seating
areas in front of the building that are
cocooned within trees and shrubs. A
walkway extends across Fort Street,
and leads into the building, which
now becomes porous through the
opening up of the exterior walls. The
layout inside the building is flowing,
with crates of displays arranged
with a similar language as the farm.



~Material Reuse




~Community Garden

50,000sf =

20,000sf —

25,000sf —

total 95,000sf

The vacant land behind the Mellus
Newspaper building will be used for
a community garden and farm. Fresh
and healthy fruits, vegetables, and
flowers will be grown and sold locally,
making positive contributions to the
local economy. This 95,000sf piece
of land will be utilized in ways that
inspire  community involvement and
participation within the market. It can
be parceled off to families, community
agencies, and the market owners for

= 50 families

it

— community agencies

r |
ﬁi"

— Patchwork Harvest

for use during different times of the
year. An average family of four can
grow enough vegetables, flowers, and
pumpkins for one year on a plot that
ranges from 600sf to 2,400sf in size.
Therefore, if 50,000sf of the farm is
devoted to family-use, and each family
is allotted 1,000sf, 50 families could eat
for a year. Furthermore, 20,000sf of
farmland can be allotted to community
organizations such as schools and
agencies that support the feeding of



~Community Garden
the hungry. Making the community an
active part in the use and maintenance
of this garden and farm will encourage
the responsibility of community
members, while teaching the ability
to self-sustain in the process. Finally,
the owners of the market can use the
remaining 25,000sf of farmland to stock
and maintain the market inventory.

11
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~Garden Bridge

The pedestrian link across Fort Street
and to the neighborhoods behind
1661 Fort Street is strengthened by
the garden bridge. Beginning in the
farm, the bridge slopes upwards
and ends on the other side of Fort
Street, while the gardens spill onto
the median. Dotting the bridge are

square patches of fruit, vegetable,
and flower gardens. Light penetrates
the bridge where square openings
occur. The garden bridge resembles
a quilt, with  three dimensional
patches of produce. This fabric sews
together the fragmented and isolated
areas of downtown Lincoln Park.



~Front Facade



~Garden Bridge









Reusing Infrastructure,
Retaining Talent

Metro Detroit and Lincoln Park are
filled with vacant properties and
buildings. Unfortunately, many
residents focus on the negatives of
these vacant properties rather than
the unique opportunities that they
provide. While many other urban
and suburban areas are built up and
will struggle to adapt to changing
times, Detroit and its surrounding
area has the ability to learn from its
mistakes and carefully plan the re-
use of its historic structures as well
as the proper in fill of its vacant lots.

Along with the issue of the proper use
of these lots and structures, the Metro
Detroit area must also deal with the
stereotypes placed on it by years of sit-
ting idle without growth. Studies have
shown that many of the local youth
who graduate from Metro Detroit col-
leges and universities see a greater
opportunity to succeed in other cities.,

The City of Lincoln Park has a
unique opportunity to address both
of these issues with the rehabilitation
of the Mellus Newspaper Building.

-
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Lincoln Park Young Professionals
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Lincoln Park’s Comprehensive Plan talks
extensively about attracting young fami-
lies., Many of the young people Lincoln
Park is looking to attract already reside in
the area. These young groups simply need
to be provided with opportunities to stay
and be successful. With the introduction
of an organization that provides potential
young business owners with networking
opportunities, the resources they need
to get started, as well as the continuing
education and support necessary to be-
come successful, Lincoln Park can become
a place where 18-35 year olds can start
and eventually grow their businesses.



Space Planning
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Although the rehabilitation plan is heavily fo-
cused on the building itself, the site plan be-
comes an integral part of the projects overall
success. A small outdoor gathering space (1) lo-
cated in what was once the parking lane is now
anareaforoutdoorexhibitionsand performanc-
es, allowing the activity to be seen by passersby.

With the introduction of a separate use at the
rear of the building, a pedestrian access path
(2) and green space (3) are proposed along with
the rehabilitation of the existing parking lot.
All three proposed changes are in an
effort to encourage similar devel-
opments by  neighboring buildings.
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Unity in Development Proposal
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The upper level is the administrator’s
suite.  This live/work arrangement
provides security for the park by
providing some observation capacity. It
promotes street life by incorporating a
residence along Fort Street in a mixed-
use building. The administrator uses
the various spaces provided in the
lower level on a daily basis; however,
this office provides a stable and secure
place for the overall administration of
the complex.

1 - Administrator Office
2 - Efficiency Suite*

3 - Green Roof

4 -Stairs

The administrator has a multifaceted
role.  Functions such as grant
procurement, social event planning,
and facility maintainace are all hats
the administrator may wear on any
given day. The proposal includes
enabling citizens to proactively initiate
and execute projects and events.
The apartment provides an incentive
to attract talent. If the primary
administrator lives locally, the efficiency
apartment may be use to attract interns
or be used as a means of income from
exhibitors.



~Building use




35
Bill comes to the Mellus Building and
tells the administrator, Alice, that he
wants to build a gazebo.

B Alice assigns Bill a temporary office to
use for the project.

M Alice arranges Bill to meet with Paul the
planner to review the proposal.

B Eddie the engineer, who donates
1 Saturday a month to community
projects, reviews the plans and helps
Bill prepare submittals.

M Bill coordinates a community yard
sale and auction in the park where
the proceeds goes towards gazebo
materials.

B Fliers are produced for distribution to
the community

B The event is advertised in the
Community Lounge to help build a
volunteer construction team.

To explain the role of the Mellus

Building in promoting grassroots based Ml Chuck the carpenter gives construction

community development, a short and safety training in the workroom.

timeline example of Bill the Boy Scout

that wants to build a Gazebo for his Il Supplies are collected and preparations

Eagle Scout project is given. are made in the park side of the work
room.

B The coffee station provides lunch for the
volunteers. Snacks and refreshments
are available at the info desk.

B Lincoln Park is enriched both physically
and socially by it's new community built
gazebo.



A Site plan

This proposal bridges the gap
between Fort Street and Electric
Ave. visually and physically by
making it more pedestrian friendly.
The medians are approximately 70
feet and 60 feet wide. Bike paths
are proposed in the median on Fort
Street as it has commercial strips
and heavy vehicular movement
on either sides. A pedestrian/
bike trail is proposed in the
median on Electric Avenue as well.
2. The two medians can now be
given more functional context

to the available space. A human
scale can be developed through a
variety of nodes through the strip.
3. The space behind the building
(450x260 ft) is divided as multi-
functional event space like an
exhibition area, open air theatre,
open air cinema, space for wedding,
ground for children etc. The
building is an age old structure
depicting the culture and history
of the area. As the rest of the site
is promoted to be beneficial to the
whole of the community rather

than one particular business, the
building promotes itself to be the
main administration office for these
events.4.To further bridge the
gap, ‘nodes’ are provided along
the bike/pedestrian path hosting
functions like a BBQ station,
garden, gazebo, drinking water
fountain etc. Such nodes will be
encouraged to be developed
through grassroots community
development and the building
can serve as the administration
center to promote these nodes.



1 -Trees & Shrubs
2 -BusStop

3 - Bike & Pedestrian Paths

4 -Play field
5 -Gazebo
6 -Eating Area

7 -Playground
8 -BBQ Station

9 -Trellis & Benches

The rehabilitation of the site around
the Mellus Building aims to take
advantage of the wasted space and
create opportunities for community
space. The proposal to add the bike
paths and landscaping is an attempt
to cure the problem with an efficient
and inexpensive solution that benefits
the community surrounding the
Mellus building as well as providing
room for future development.



~Nodes

m
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The nodes proposed here are intended
to provide the residents near the Mellus
building outdoor spaces and activities
in the hopes of bringing a sense of
community to the area. The nodes
on the block between Fort Street and
Electric Avenue act as outdoor seating
areas and a children’s playground.



~Nodes

The nodes here are created along the
bike and pedestrian paths. A bus stop
is proposed in the alley which links the
back of the complex to the front of Fort
Street. Trellises are proposed to provide
temporary shelter from the elements
which allow for further activities to
take place by acting as exhibit shelters.



~ Activities
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Center for CuIturaI Tourism

Steven Adams

Zachary Lahrman

This proposal seeks to introduce a
series of interventions to create a new
district to celebrate the diversity and
create a marketable commodity for the
central business district of Lincoln Park,
Michigan. The creation of the cultural
district addresses the many challenges
that face this strip of commercial
frontage. Instead of seeking to preserve
a singular entity, this proposal seeks
to identify the hidden potential that
lies within this strip. What has been

4.1

identified from analyzing 1661 Fort
Street, the former Mellus Newspaper
Building, is that preserving or
demolishing this single building will
not solve the depression that is present
along this frontage.

The first step in addressing the issues
of this site is to identify the hidden
potential and exploit that potential as a
tool in the creation of this new district.
The buildings that are identified above
as blocks of color represent close to 80%



Renovate Park Theater into Renovate existing vacant Additional Artist [Live / Work]
a Performance Hall bank into After School Art Gallery
Center

~Hidden Potential



Additional potential space
for After School Art Center

Existing Mellus Newspaper
Building converted into
Artist [Live / Work] Gallery

vacancy between O’connor Avenue and
Arlington Avenue. This level of vacancy
has profound impacts on the perception
of the surrounding area. Because of this
perception, pedestrian movement is
affected on multiple fronts.

Care must be taken when selecting
the storefront to adapt so that the
minimum of input can be used to
achieve the greatest impact. Within this
district three buildings are identified

For Future Use

which can offer the greatest amount
of activity at various times of the day
and season. A major component of this
proposal relies upon either the city or
an individual purchaser to conduct a
search for artists. These artists will take
residency within the Live / Work Gallery
for a determined period in exchange for
reduced or free rent.

Starting with the conversion of the
Mellus Newspaper Building into an
Artist Live / Work Space, this conversion
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Renovate Vacant Bank into teen art
center
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Additional/Future Gallery Space

After School Art Center-
Future Expansion space
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Renovate Existing Mellus Newspaper
Building

Geo Field

Geo Field -
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A Site Strategy

geothermal field used to provide energy
for the cultural district
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Master Plan
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provides space for the resident artist to
display and sell their work. This action
works to help Lincoln Park in two ways;
first it provides a spotlight onto the
culture of Lincoln Park and secondly, it
begins to act as an activity generator,
by those seeking the produced works.

The second conversion is the former
bank into an After School Art Center,
which creates a place where teens can
express themselves by finding a creative
outlet. The third building will introduce

entertainment into the district by
converting the Park Theater into a
performance space, for the purpose of
providing creative outlets for a broader
audience.

To sustain this development, this
proposal calls for the introduction of a
Geo Field in the empty lot behind the
Mellus Building. This area will provide
athletic fields and a small park covering
afield of the geothermal wells providing
energy for the district.



Renovate island crossing
into Pedestrian crosswalk
plaza

Plant median with trees
and bushes

Renovate parking lane into
greenspace with trees

Renovate space into Park
with foot paths, treed areas
and an athletic field

A Street Strategy

Fort Street

anuany uoibuly

Electric Avenue

Master Plan

True North
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40 mph

25 mph

40 mph

Existing Speed Pathing Proposed Speed Pathing




[1] Vehicle Dominant Spatial Perception
[Existing Condition]

[2] Vehicle Dominant Spatial Perception
[Existing Condition]

~Compression

[3] Vehicle Dominant Spatial Perception
[Existing Condition]




[1] Compressed Vehicular with
Increased Pedestrian Perception
[Proposed Condition]

[2] Compressed Vehicular with
Increased Pedestrian Perception
__ [Proposed Condition]

[3] Compressed Vehicular with
Increased Pedestrian Perception
___[Proposed Condition]







Artist Live / Work Space

One component of this proposal is the
conversion of the Mellus Newspaper
Building into a space where chosen
artists can live and work for free for a
set amount of time before moving on.
This program combined with the After
School Arts Center is intended to create
collaboration and mentoring between
the visiting artist and the local teens
at the center. To accomplish this the
artist will need space to work as well
as display their works. The restoration

of the Fort Street Facade of the Mellus
Newspaper Building serves to further
enhance the cultural diversity of
Lincoln Park. However, the Virginia
Avenue elevation could deviate from
the restoration to accommodate the
expansion of the second floor for larger
living quarters. To effectively create an
atmosphere of vibrancy and activity,
the Virginia elevation receives a new
design intended to create interest
while providing comfort to the artist.



? To Fort Street

Restore Existing Facade-

Remove paint, clean and restore

porcelain facade tile

Demolish Existing Wall-
Demolish and Move existing block,

to create portal into second gallery

Display Walls-
Built up walls divide the two

galleries and provide additional

display area
New Curtain Wall - Remove
and replace with High Efficiency

New Stair - Replace existing stair Curtain Wall System
with open tread stair using
refurbished wood

2nd Floor Addition- Re-use
blocks from renovation for addition

Demolish Existing Wall-
Demolish and Move existing block
wall to gain Living Space

Open To Below- cutand
remove existing floor, to provide
additional circulation

New Curtain Wall - Remove
and replace with High Efficiency
Curtain Wall System

P

True North

. To Victoria Avenue

~Floor Plan Second Floor First Floor L’




Fort Street

Restore Porcelain Tiles -
Remove paint and repair tiles

Existing Glazing - clean and
repaint existing window frames

Existing Wood Facade -
Clean and Repaint Existing Wood

Restored Mellus Facade

Victoria Avenue
Renovated Alley Facade

The interior space is divided into three
areas. The first is the Main Gallery
which allows flexibility for rotating
exhibits showcasing the resident artists
work and the work of the students. The
Second Gallery is intended as a rotating
space that can be leased out to other
artists. The third space is the expanded
Living Quarters for an artist and their
family, or could change to dormitory
type accommodations for two artists.

Existing Block - Remove paint,
repair and Repaint Block

New Rainscreen Facade-
Re-clad existing block with Wood
Rainscreen Wall System

New Curtain Wall - Remove
and replace with High Efficiency
Curtain Wall System

Additional Living Space -
Remove, Reinforce Existing 2nd
floor to add square footage for
Artist Living Quarters

b
I }--} =

The successful regeneration of Fort
Street, hinges not on whether a
building should be demolished or
preserved but in the success of the
entire streetscape. The main issue
hindering the successful development
is the present lack of connections that
exist between each side of Fort Street.






Neighbors Helping Neighbors: Steps for building community pride, awareness & action



Step 1: Clean

The Act:

The process of restoring and maintaining the Mellus Building can begin
now with little to no resources. The simple act of cleaning up the facade
and grounds of the abandoned building will emphasize the quality and
character of the existing structure and clearly show that The Mellus is not
vacant and forgotten, but cared for and significant. The clean up can in-
clude power washing, paint scraping, polishing, and light repairs to win-
dow frames and trim.
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The Event:

The impact of cleaning up the facade will be greatly enhanced by promot-
ing community involvement and awareness. Advertising the efforts and
intent of the Mellus building revival and holding a weekend cleaning party
will build support for the project. People within the community interested
in historic preservation and the health of the city can share in these clean
up efforts. Those with less interest will see something happening and take
note of community members coming together to show pride for their
community and taking collective responsibility.






Total Investment:
... 8513345

Boost to the community:
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Step 2: Weatherization

The Act:

Begin the weatherization of the Mellus building. Beyond the cleanliness
and visual appeal of the building, it is important to ensure the structure is
free of leaks to avoid further deterioration. Also, updating the insulation in
both the walls and roof will improve energy efficiency. There are different
scales at which a building can be weatherized based on cost and scope of
work. It is possible to start small, sealing doors and windows, and work up
to roofing and insulation based on available funds.



TRAINING CENTE

The Event:

The impact of cleaning up the facade will be greatly enhanced by promot-
ing community involvement and awareness. Advertising the efforts and
intent of the Mellus building revival and holding a weekend cleaning party
will build support for the project. People within the community interested
in historic preservation and the health of the city can share in these clean
up efforts. Those with less interest will see something happening and take
note of community members coming together to show pride for their
community and taking collective responsibility.




Step 3: Do-It-Yourself

The Act:

With the building cleaned and weatherized, the interior space can be
adapted to facilitate future continuation of do-it-yourself efforts, including
preservation and rehabilitation within the community. Three elements:
a tool storage and rental shop, a demonstration area, and a networking
room, will be available for the community’s use.
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The Event:

A grand opening event will be initially held to demonstrate and explain
how the community building will work. The tools and equipment can be
shared by the community to fix up properties, homes, and businesses. The
demonstration area can be used for continuing seminars on weatheriza-
tion, construction, financial planning, or anything of value for community
members. The networking room will host a computer kiosk to allow citi-
zens access to different rehabilitation projects around town. Also, a main-
tenance record of vacant and foreclosed properties can be kept so commu-
nity members can share the workload to keep the neighborhoods looking
good. There will also be resources available for do-it-yourself projects in
book, magazine, and video formats.



Appendix Notes:
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